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An ERP system can primarily be deployed in

3 different ways: on-premise, hosted or by
subscription (SaaS). Each of these options
provides certain benefits and possible
drawbacks, depending on the client’s
business environment and requirements.
There is a large amount of information
available regarding deployment, but it is
often conflicting and doesn’t take into
consideration specific client requirements. In
the hope of clarifying what can often be a
confusing customer decision, LogicData can
help you determine the deployment option
that best fits your needs.

Is there an
absolute right
or wrong
choice?
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On-Premise
As the name implies, with this option, the software is
deployed at the customer site(s) and the customer
takes on the responsibility of maintaining the software
and required hardware to support the system.
Generally, the customer pays for, or finances, all
software at time of purchase and retains the right to
use the licenses in perpetuity.

Hosted
In this model, license purchases and rights are the
same as with an on-premise deployment, but the
location of the deployed software and required
hardware shifts to a 3rd party provider. There are
two distinct paths in this scenario. The client can
choose a 3rd party provider who provides only for
the hardware requirements, in which case the
responsibility for maintaining the software still
resides with the client, or the client can choose a
provider that will maintain both the hardware and
the software.
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SaaS

(Software as a Service)
This is a subscription agreement in which the client
“rents” the software licenses over a pre-negotiated
term. The client maintains the right to utilize the
software as long as subscription fees are paid.
Generally, the client pays for the use of the licenses on
an annual basis over the course of the term.
Additionally, as part of the service, the software
provider, or their contracted partner, maintains and
supports the software and hardware. Depending on
provider and software configuration, the client’s
instance can reside either in a single-tenant or multitenant environment.

Single-tenant SaaS

Multi-tenant SaaS

Not a common option and
may not be offered by
many providers. In a Singletenant deployment your
software and data reside
on an isolated set of
servers that only serve
your company. In a sense
this is very similar to
running the software onpremises or through a
hosting service, except that
you don’t own the
software. Because you are
isolated from other
companies, you have a
higher level of access to the
back-end environment. You
may also have the privilege
of saying what updates can
be installed and when.

The most common type
of SaaS deployment.
Your software and data
reside in a shared
environment with other
companies (tenants).
Updates to the software
thus affect all the
tenants. For security,
none of the tenants are
allowed to access the
database server or
environment in any way
other than what is
provided by the user
facing interface of the
software. Because a
single environment is
shared across multiple
companies, the cost of
overhead for the SaaS
provider is lowered as is
your cost per user.

There are many factors
that determine which
deployment method will
be right for you.

Software Cost
Generally, SaaS is the most cost-effective option from
a software perspective when considering the short
term. However, usually within the 3rd full year of
deployment, an on-premise model becomes more
cost effective from a software standpoint, even when
considering ongoing software maintenance and
support costs.

Software Implementation Cost
Deployment choice has very little impact on
implementation cost. Regardless of deployment, the
solution still needs to be implemented through
training, piloting and process engineering for your
specific environment. The only variance in cost
between SaaS and an on-premise or hosted
environment are installation costs, which generally
do not apply in a SaaS deployment. Installation costs
are generally less than 5% of overall implementation
costs.
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Software Maintenance &
Support Cost
Generally, these annual costs are included with a
SaaS subscription, while they are separate costs in an
on-premise or hosted deployment. These costs vary
by provider and software purchased, but as
mentioned above, even when added to the original
software cost of an on-premise or hosted model, are
generally offset in the TOC (Total Cost of Ownership)
within 3 to 4 years of deployment.

Hardware Purchase,
Maintenance & Support Cost
These costs must be considered in an on-premise
deployment while they are not relevant in a SaaS or
hosted deployment. Depending on your specific
situation, the necessary infrastructure may already
be in place with little to no additional investment
necessary. However, when combined with possible
staffing costs, if you do not have the necessary
infrastructure in place, SaaS or Hosting may become
the most beneficial option. Hardware requirements
will vary by system and configuration, but it is likely
that at least an additional 1 to 2 servers and
associated storage may be required.

Users
Generally, SaaS licensing is only available on a named
user basis, while on-premise and hosted licensing
often offer the ability for concurrent user licensing. A
concurrent licensing model may become cost
beneficial to the client if they have a high number of
users, a large number of infrequent users and/or
users spread across multiple time zones.

Staffing Cost

Performance

This cost can be analyzed just as the above Hardware
costs. In a SaaS environment the responsibility for
maintaining the system resides with the software
provider. This is also the same in a fully hosted
environment. However, in an on-premise
deployment, or in a hosting scenario where the client
is only leasing server space, you need to insure proper
staffing and expertise to maintain the system. Again,
if you already employ a competent IT staff, there may
be little to no additional investment necessary.
Maintenance and support time will vary, but it is
realistic to expect devoting at least 10-20 hours a
month to maintenance and support requirements.

In today’s environment performance based on
deployment option should not be much of a
consideration although there may still be variances
between providers chosen. Rather than deployment
option, performance consideration should center
around geography: the further away your users are
from the data center, the greater the latency in the
communication. If you have remote or overseas
locations challenges can arise from ISP (internet
service provider) availability and throughput. In an
on-premise or hosted environment there are ways to
resolve these possible issues with RDP (remote
desktop protocol). In SaaS, the RDP option is
generally not available.

Control & Access
Perhaps the largest differentiator between SaaS and
other deployment methods is the degree to which
you can access the back-end system. In an onpremise or hosted deployment, you retain full control
of your software, including the ability to access the
database and back-end services. It is at your
discretion to decide what updates and releases to
apply and you have the ability to test any releases in
a separate environment before deployment.
Generally, in a multi-tenant SaaS environment
updates and releases are applied automatically.
While this may be beneficial to some clients, others,
especially those in regulated environments, may have
an issue with this. Some SaaS providers have
developed methods whereby you can selectively
accept updates and releases.
Additionally, if you require a high level of
customization to your system, there are certain
limitations as to what can be accomplished in a SaaS
environment. This will vary depending on the
technology of the ERP solution, with some providing
greater depths of customization than others.
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Security
Depending on the provider many SaaS offerings
provide security and disaster recovery options that
would be extremely expensive for you to replicate in
an on-premise environment. This is also the case for
services offered by many hosting providers.
However, if the client operates in a highly regulated
industry such as those controlled by FDA (21 CFR Part
11, Part 820, etc.) or Defense (ITAR, etc.) regulations,
a SaaS environment, specifically a multi-tenant
environment, may not be acceptable due to
regulatory restrictions.

“LogicData has been a valued partner in our efforts to implement and operate an efficient ERP
system here at Lansmont Corporation. Mark Feldhamer’s Technical team has met
our requirements time after time. We are a global-reaching company and our needs are complex.
The value of a good partnership is the ability for the vendor to be prompt, technically competent,
cost efficient and most importantly: placing a big emphasis on excellent follow-up from Mark
and his team to make sure Lansmont is being served well, regardless whether a project is ongoing
or not. Great professional team to work with.”
Rick Herrera
Director of Information Technology, Lansmont Corporation

The explanations and considerations discussed above are not meant to be an all-inclusive list,
merely a guide to you as you consider how best to deploy your ERP system. With the
proliferation of information on deployment, often skewed to the best interests of the provider,
LogicData wants to insure clients are provided with unbiased information so they can choose
the deployment that best fits their individual needs.
LogicData is a VAR (value added reseller) for Infor’s SyteLine ERP system. As such,
LogicData can offer any of the above deployment methods to ensure our client deploys the
software to best fit their needs.

Precision Engineered ERP Implementation

Your place for solutions.
10800 E. Bethany Drive, Suite 400
Aurora, CO 80014
(303) 694-4400
www.LogicData.com

Discover iShop – the only eCommerce
Solution exclusively for SyteLine!
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